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Introduction with Charles Pidsley,  
Paul Laffey & Ben Robinson MBE DL 
 
 
Chair’s Report 
 
Firstly, a big thank you to Alison Johnson my predecessor, for all her hard work 
particularly in the strengthening of Board Governance. Reviewing and putting  
into place effective systems detailing how an organisation works is very  
important if not particularly gripping stuff! 
 
Having taken on this role for the last year, I am full of admiration for the work done by staff and 
volunteers and especially by members of our community who support the work of our organisation. 
Without any one of those, our charity could not function. 
 
No better example to illustrate this point than the sponsored Sleepout. The Fundraising and 
Communications staff ably organised the event which ran very smoothly thanks to the hospitality of the 
staff and volunteers at Pirelli Stadium. Around a hundred people slept out at the stadium or in their own 
gardens and all of this was supported by the generosity of supporters from all parts of our community. 
 
I am reminded of the passage from 1 Corinthians chapter 12, headed ‘One body with many parts.’  
This passage emphasises how Christ is like a single body with many parts. The passage shows us how 
important each part of our body is to the function of the whole body. In the same way, each part of  
our organisation no matter how small is essential to the effectiveness of the YMCA.  
 
The Board of Trustees was strengthened this year by two new additions, Amie Blockley and Ruth  
Hazen-Smith, who have already made their mark in communication work and HR work respectively.  
 
A great deal of time and effort has been spent on an application to become recognised as a registered 
provider of social housing. This will enable us to provide improved services to the residents of the 
accommodation we support and over time develop even more effective ways of delivering that service. 
We hope to conclude the initial work by the end of this financial year. 
 
I feel very privileged to be Chair during a year when our organisation received YMCA of the Year award 
at the YMCA England & Wales Youth Matters Awards. This reflects a legacy of hard work over many 
years, so it is a case of in the right place at the right time! Congratulations also to retired staff member 
Kath Stokes for her award for long exceptional and dedicated service to the Charity. 
 
The work of YMCA Burton is focused on those in need, and help is provided without condition or 
judgment. There is an emphasis on understanding and enablement which allows those in need to 
receive help but also in time to develop those skills which will allow them to support themselves,  
and in many cases go on to help others in identical situations. 
 
My personal thanks to our President Ben Robinson for his continued and very visible support of our 
organisation, Chief Executive Paul Laffey and his senior leadership team, all our staff and volunteers 
including Trustees who give their time freely, and especially to all who have sponsored, prayed, 
attended events or purchased items from our shops. 
 
Dr Charles Pidsley  
Chair of Trustees  
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 Chief Executive Report  
 

“May Your unfailing love rest upon us, O Lord, even as we put our hope in you”.  
Psalm 33:2  
 
This Bible verse has rich meaning for many, as we continue to work on improving lives in 
2022.  We have learned to become more resilient in dealing with the impact of the global 
pandemic for a second year.  Our theme for this year’s report is surviving and thriving as a 
Charity. We give thanks to God for enabling us to sustain all our services, and we continue 
to remember our staff, volunteers and clients that got ill or had to isolate as a result of  
Covid-19.  
    
This annual report provides you with a full update on each of our projects, and how during the pandemic, 
we have continued to be nimble, flexible and innovative with due diligence.  
 
During 2021, the Board of Trustees have led and supported me and the senior staff in reviewing our 
Vision, Mission and Values, our strategy and business plan, reviewed governance, and a number of key 
policies for becoming a registered housing provider.    
 
The majority of our internal meetings continued to be virtual, and we adapted quickly to doing business 
in this way. However, in between lockdowns it was a joy for both staff and Trustees to meet face to face 
where possible. 
 
Last year I reported how the YMCA played a major role in supporting the local authority, in bringing 
people in off the streets. This year that work has continued through our Navigator and Outreach team. 
The official homeless count for our area has shown zero homeless people sleeping rough. While this is 
just a snapshot in time, it is indicative of the hard work the team put into reducing homelessness. This 
would not be possible without the financial support received through East Staffordshire Borough Council.   
 
One of the highlights of the year for everyone at the YMCA was our Charity winning the YMCA of the Year 
at the YMCA England & Wales ‘Youth Matters Awards’. Congratulations must also go to Kath Stokes our 
longest serving staff member who retired after 34 years of service to young people. We were delighted 
when Kath was honoured with the ‘Red Triangle Award’. This is the only Award of this type issued across 
the whole of the YMCA Movement in England & Wales.          
  
Finally, I want to thank all who supported the Charity in keeping people safe through Covid-19, and 
donated time and money to support us during the Pandemic. Thanks to our President Ben Robinson, all 
our Trustees led by our Chair Dr Charles Pidsley, Staff, Volunteers, Funders, Supporters and Clients who 
use our services. Everyone makes a valuable contribution, and we give thanks to the Lord for your 
involvement. 
 
Our coming year is an exciting one, as we will be celebrating YMCA Burton’s 135th Anniversary.  I hope 
you enjoy reading this report. 
 
Paul Laffey  
Chief Executive  
 

Our President  
Ben Robinson MBE DL

Our CEO Paul Laffey and  
Chair of Trustees Charles Pidsley 



President’s Overview 
 

I get to see the work of the YMCA on a regular basis.  I know that many local 
business leaders support the Charity at fundraising events, and I am pleased 
that Burton Albion FC support the YMCA in a variety of ways. The YMCA has 
adapted very well to the 2nd year of the global pandemic that has impacted 
all of our lives. During lockdowns, it has continued to be seen as a frontline 
‘Essential Charity’ delivering vital local services.  
 
Despite the pandemic restrictions, the YMCA was able to host its Annual Sleepout, with many 
participants coming to sleep in a cardboard box at Pirelli Stadium. I was delighted to welcome 
everyone to this event and so grateful to all who gave up their beds for one night and to those who 
sponsored them to do so.      
  
Finally, I was thrilled when YMCA Burton won the YMCA of the Year Award at our National YMCA 
England & Wales Awards night. The Charity had some tough competition and were voted into the 
semi-finals with two large City YMCAs. Coming away with this accolade was a tremendous honour 
and a great boost to all the Trustees, Staff and volunteers at the Charity.     
 
I will always encourage as many people as possible to support their local YMCA. It continues to have 
a profound positive impact on our community, supporting the lives of thousands of local people with 
its great quality services. Thank you for your support, and we look forward to celebrating our 135th 
Anniversary in the coming year. 
 
Ben Robinson MBE DL 
President 

President: 
Ben Robinson MBE DL 
  
Trustees: 
Dr Charles Pidsley (Chair)  
Mike Costelloe (Treasurer) 
Angela Bailey 
Sherrie Burnham 
John Deeley 
Clare Plant 
Ron Dougan  
Amie Blockley 
Ruth Hayzen-Smith elected 10 June 2021, resigned 24th Dec 2021 
Jill Lanham, Lynn Chapman and Alison Johnson resigned as of 10th June 2021 
Robert Magill resigned 21st June 2021
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Case Study:

Lara, who is in her early thirties, came to live with 
us and was assigned to a Support worker at 
Reconnect. 
 
It is believed that Lara was trafficked here into 
servitude for years until she managed to escape 
and went to a police station.  
 
The police brought her to the emergency shelter 
where she stayed for a few nights before being 
offered a room with YMCA Burton.  
 
Her Support worker noted that Lara was very 
nervous and timid initially and helped her to work 
on this by taking her and other residents out for 
walks, playing board games and cooking 
together. As Lara has never been in charge of 

money and bills before, the Support worker 
worked with her to create a budget and open a 
savings account.  
 
Slowly, this built up Lara’s confidence and now 
Lara has made friends and even volunteers every 
week to give something back to the local 
community.  
 
Lara is now ready to move on from supported 
accommodation and into independent living so 
she is being helped to apply for local authority 
housing.  Once accepted, our Support worker,  
will help her apply for grants to help fund some 
white goods and carpets, as well as receiving one 
of our move-on packs to get her started on her 
journey to independent living.  

Our support  
workers conducted  
over 4,000 hours  
of support to our 
clients in 2021

Our Reconnect centre
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Supported Housing 
 
 
 

We are managing agents to 3 housing sites in Burton-on-Trent which  
accommodate 71 single adults aged 18 to 64 years.  The properties  
are owned by Midland Heart Housing Association.     
 
Our clients receive assistance from our support staff who work with them to help make  
appointments, debt payment plans, sign up for benefits, seek rehabilitation or learn new 
 life skills for when they are ready to move on and live independently. This takes place at  
the clients’ pace; for some, it might take longer than others to achieve their goals.      
 
Our Reconnect centre is a community hub and here, we operate a large Foodbank. It is also  
where homeless individuals can use the shower, laundry room, a lounge with tea and coffee  
making facilities and computer on a daily basis. The pandemic has meant restricted access  
for clients, while our staff continue to deliver front line services to keep everyone safe.  
 
Having somewhere to sit and receive respite from all weather conditions can be hugely  
beneficial for someone’s mental well-being.  
 
Some projects within the housing team have been funded by: 
• The National Lottery           • The Winter Transformation fund 
• Leathersellers Company     • Society of the Holy Child Jesus 



During 2021  
we delivered  
547 hours of 
counselling 
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Counselling  
 
 
At YMCA Burton we believe that finding housing for an individual is only  
the start of their journey to recovery. Poor mental health is both a cause  
and consequence of being made homeless and there is a higher rate of 
mental health issues within the homeless population compared to the 
general population.  
 
Sarah is our counselling lead and works with four volunteer counsellors who each give three hours  
a week to offer one-to-one person-centred therapy to our residents during weekly sessions.  
 
The sessions focus on, but not limited to; lifestyle issues, substance misuse, gambling addictions, 
grief and mental health problems such as anxiety, depression, post and complex-post traumatic 
stress disorders.   
 
Sarah’s team believes in using a holistic approach such as talking therapies and creative media  
to help facilitate change, gain the clients trust and work through ways which enable the clients  
to enjoy a better quality of life. 
 
Our counsellors continue to react to the changes that Covid-19 brings and have been meeting 
clients in person, on video and via phone calls. Our Counselling service is funded by Henry Smith. 

Case Study:

Karim* is a British Asian male in his mid-twenties. He accessed counselling via the phone and 
had 8 sessions with his therapist. Using the CORE** measurement system it saw that Karim was 
a 67 at the start of his sessions and then at the end of his sessions that figure went down to 38 
which is a marked improvement.  
 
*not their real name 
**CORE stands for Clinical Outcomes in Routine Evaluation is a questionnaire which is filled in by the client 
before and after their sessions and is used by therapists to measure how the clients are feeling.  
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Sarah, our Counselling lead, pictured here with Peter, our Mediator 



We had 68 referrals and 
worked with 109 people 
 
We delivered 550 hours  
of family contact time 
 
20 referrals mentioned  
the impact of the pandemic 
on the young person 
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Mediation  
 
 
Mediation is a process where a neutral person assists all parties to find a 
solution to their conflict. Mediation is a way of helping people to talk and  
to be heard.  
 
At YMCA Burton, our expert Family Mediator; Peter, leads sessions between children and their 
parents or carers. He brings over 28 years of experience in this field, and is valued by all as he 
facilitates those in conflict to “have those difficult conversations”.  
 
We believe the best way to tackle homelessness is to stop it from happening in the first place  
and to work with families to keep young people at home, where it is safe to do so.  
 
 
 
 

Case Study:

We first met Jack* in January 2020; he was referred after an incident in which  
police were called because he picked up a knife during an argument with his father.   
 
The family worked really hard during the mediation sessions to change the culture in the 
family which included a lot of shouting and hostility.  Jack had said he enjoyed the sessions 
because he felt he “got listened to” and also confided that he wanted to spend more time 
with his father and they eventually learned how to communicate better with each other.  
 
Since mediation ended, they have kept in touch and Jack is on course to celebrate his 
academic achievements as well as the whole family continuing to live together peacefully.  
 
*name has been changed 
 

Our Mediation service is funded by Henry Smith.
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“Attention is the rarest and purest form of generosity” 
Simone Weil

Mediation Officer Peter O’Reilly at COP26 in Glasgow



Foodbank 
 
 
 

YMCA Burton’s Foodbank has been in operation since 2000.  
 
We issue emergency food supplies to those in need throughout East Staffordshire from our 
Reconnect Centre in the town centre of Burton on Trent which is open seven days a week.  
 
The foodbank is available for anyone to use, regardless of age, relationship or employment status. 
It is not ‘means tested’ and clients do not need a referral.  We know it takes a lot of courage for 
many to come to us and ask for a food parcel.  
 
Our foodbank can only operate because of the generous donations we receive from the general 
public, schools, colleges, businesses, community groups and churches and also the selfless 
volunteers who dedicate their time each week to help with the smooth running of the foodbank.  
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24,975 meals  
given out from our 
Foodbank in 2021 
 
Foodbank available  
7 days a week 
9am – 7pm  

Julia is our foodbank coordinator, previous to this she was one of our valued volunteers.  
 
Julia said “We would like to thank all the donators and volunteers, without them,  
we would not be able to offer this service to our local community – thank you”  

More than 14.5 million 
people are living in  
poverty in the UK

14

Julia, our Foodbank coordinator



Outreach Navigator 
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Brian is our Outreach Navigator and his role is to work intensively with  
the most entrenched rough sleepers in the East Staffordshire area.  
 
The role is essential to provide wrap-around support to help people off the streets and to settle  
into their new home.  
 
Brian leads a small team of volunteers who go out very early in the mornings to look for rough 
sleepers and invite them to Reconnect and to engage with our front-line services.  
 
In 2021, we benefitted from over 230 volunteer hours who walked over 1,000 miles during these 
sessions. We are grateful to every one of them. 

Case Study:

“We received reports that there was a person 
sleeping rough in Burton town centre in February.  
It was snowing so we went to find him straight 
away. We saw he was sleeping in a doorway of  
a shop in a cardboard box.  
 
Despite working, he couldn't afford the deposit  
on a house share. We helped him into temporary 
accommodation so he could stay safe and warm 
whilst he got his money together for his deposit 
which he did so quite quickly.  
 
We have since heard he is doing well in his new 
home. I am glad we, alongside other agencies, 
could help him.” 
 
-Brian, our Outreach Navigator 
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Outreach Navigator Brian, on the right, 
pictured with Andy, our Operations Manager  

21 rough sleepers  
found by outreach team 

 
94 clients engaged  

outreach and Navigation 
 

53 in tenancies and 
maintaining them 

Outreach volunteers looking for rough sleepers

What do you do if you see a rough sleeper? 
 
You can tell them about our Reconnect Centre on James Street, (opposite Asda 
supermarket) where they can find some housing advice, find respite from the weather, 
get a hot drink, use the washing facilities or just rest for a few hours.  
 
Or you can also call us on 0800 130 3415 and give us the details of your sighting.  
We aim to respond to all calls within a 24-hour period. 



Our Charity Shops

Burton on Trent 
24 Borough Road, 
Burton on Trent,  
DE14 2DA 
Tel: 01283 547133 
 

Swadlincote 
29 High Street, 
Swadlincote,  
DE11 8JE 
Tel: 01283 220202 
 

Tamworth 
4 Market Street, 
Tamworth,  
B79 7LU 
Tel: 01827 67759 
 

Alvaston, Derby 
1219-1221 London 
Road, Alvaston, Derby, 
DE24 8QH 
Tel: 01332 573374

1918

30 Volunteers  
on average across our 
stores on a weekly basis  
1,600 hours  
of volunteer contribution  
3,150 items  
collected during 2021  
2,300 items  
delivered during 2021 

Furniture Enterprise   
 

We have four furniture stores which are located in Burton, Swadlincote, 
Tamworth and Alvaston, Derby. These are open six days a week and each 
manned by an amazing team of staff and volunteers selling new and used 
quality donated furniture, homeware and clothing.  
 
Our shops were closed from 1st Jan 2021 until 12th April 2021 causing a major impact on our 
Charity’s income and the ability to support many families in crisis. 
 
As soon as we were able, our staff and volunteers welcomed everyone back into the stores and went 
on to help more than 125 families in crisis with furniture and white goods.

Sue is one of our many amazing volunteers

Case Study:

Sue was previously an employee at YMCA Burton and when she retired she felt she wanted to give 
something back to the local community and also to the charity who employed her. Sue volunteers  
two days a week and enjoys seeing the shoppers and dressing the windows and displays.  
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“I volunteer at YMCA Burton because it means I get to give something back to the community. I am a 
great believer of their work and I will continue to volunteer with them as long as I can.” ~ Ruth  
 
“I have been volunteering for YMCA Burton for a number of years now and love being part of the team. 
As well as other events, we, as a family usually volunteer on the evening of the Sleepout. We help give 
out boxes, direct participants and most importantly, provide that hot drink in the soup kitchen. I would 
encourage anyone to volunteer, it is rewarding.” ~ Michaela and the Gladwin family  

Volunteers   
 

Volunteers are the backbone of any charitable organisation and for YMCA 
Burton, that is no different.  
 
Although Covid-19 continued to hamper a lot of our activities through 2021, we still used and needed 
volunteers on a daily basis.  
 
During 2021 we benefitted from nearly 16,000 hours of voluntary contribution. Many of our events simply 
would not run, or run as seamlessly without the help of volunteers and we thank each and every one of 
them for giving up their time to support our cause.   
 

Volunteers at our Sleepout 



Fundraising & Community Support

Fundraising and community support 
is vital to help generate essential 
income and raise awareness of the 
wide variety of services we deliver.  

Following the huge changes of 2020 and the loss 
of many events & fundraising opportunities, we 
hoped that 2021 would enable us to return to 
meeting people in person again, holding 
fundraising events and offering tours of our main 
homeless centre Reconnect. However, the global 
pandemic continued to change the way we live 
our lives and deliver our services and our income 
generation was significantly impacted for a 
second year. 

We are thankful for the continued support  
from friends and community members 
undertaking fundraising challenges for us and  
to those who have offered support through 
donations and regular monthly giving. This is  
a wonderful way to provide ongoing support  
for our work.  

Our corporate relationships have continued to 
develop, and we are thankful for the local 
business support we receive.  

People are often in crisis when they seek our 
help, and our services are vital within our 
community. We give thanks to every single 
person, business or group who enabled us to 
help them during what has been another 
challenging year.  

There are many ways in which you can support 
us. They could include setting up regular 
monthly giving, leaving us a gift in your will or, 
you could collaborate with us as a corporate 
partner. Please contact Paula on 07754 045869 
or visit www.burtonymca.org 

Sleeping rough so others don’t have to

23

We were thrilled to be able to 
welcome participants back to Pirelli 
Stadium in 2021 for our 13th annual 
Sleepout.  
This is our biggest fundraising event in the 
calendar, and we were delighted to be able to 
meet in-person again to not only raise 
awareness of homelessness, but for people to 
experience a night of sleeping rough and 
giving up their beds. 

As well as holding the event at Burton Albion’s 
ground, we also offered a virtual event too 
where people were able to take part remotely.  

Whilst we minimised the numbers 
participating on site to one hundred, we also 
offered people the chance to take part in their 
own homes, gardens, sheds, sofa surfing etc.  
It was a fantastic night with over 50% taking 
part for the first time with us. The evening was 
a chance to talk, reflect on homelessness, 
meet with friends, colleagues or make new 
connections and to help raise money for us.  

This year we welcomed fourteen families to 
the event, five businesses took part, five 
Church groups and participants travelled from 
Peterborough & Gloucester to join us. We 
introduced ‘sponsor a box’ for the first time for 
businesses who could not take part but 
wanted to contribute to the event. Businesses 
sponsored a box for £100 which included the 
company logo, website, and small bio and we 
shared this on our social media platforms. We 
really enjoyed welcoming everyone to Sleepout 
2021 and to be able to personally thank 
everyone for not only giving up their bed for 
the night, but for helping to raise awareness of 
our work and much needed fundraising.  

The total amount raised for 2021 was £29,238. 
An incredible effort from everyone. Thanks to 
everyone who took part, donated, shared our 
story, volunteered, or sponsored. Thanks also 
to Ben Robinson and the team at Burton Albion 
Football Club for your support.  

Thank you to everyone who helped to make 
the event a momentous success. 
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Paula, our Fundraising & Partnerships Manager

Over 100 people took part  
Over £29,000 raised  

Some of our  
brilliant Sleepouters
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In November 2021 YMCA Burton were honoured to have been awarded 
the Youth Matters YMCA of the Year award.  
 
This award recognises a YMCA which has delivered an innovative and inspiring local project, 
programme or scheme that has created a tangible and positive impact on young people and 
the wider community.  
 
We were praised for our dedication to our local community during an exceptionally 
challenging time, which saw demand for our foodbank more than double in just three 
months and vital family mediation support moved successfully online. In addition, we 
brought you the first-ever virtual Sleepout event in 2020, raising more than £42,000 and 
providing a blueprint for other YMCAs to do the same. 

YMCA of the Year

At the same awards ceremony our longest serving staff member Kath Stokes won the 
‘Red Triangle Award’.   Kath who retired after 34 years’ service in April, was praised for her 
dedication and service to young people and our community. We are delighted for Kath to 
receive this honour and wish her a very happy and relaxing retirement.    
 
Since 1887 YMCA Burton has been operating throughout East Staffordshire and this year 
we will celebrate our 135-year anniversary and will be holding several events to mark the 
occasion and to show you why, we are still relevant and very much needed today.  

Staff and volunteers collecting the YMCA of the year award 

2524
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Shine at YMCA Burton   

Louise is our Shine worker at YMCA Burton and during 2021 supported 22 clients. 
Eight of these went on to achieve positive move-on’s into independent living.   
 
Louise’s work with clients has included helping to improve routines and sleep patterns, learning grounding 
techniques, understanding triggers and setting boundaries.

-    Mental health issues 
-    Substance misuse 
-    Learning difficulties 
-    Victims of domestic abuse 

-    Victim of sexual exploitation 
-    History of childhood poverty 
-    A looked after child  
-    Offending behaviour

What is complex needs?   
When a young person who is at risk of homelessness has two or more support needs they are at higher 
risk of self-destructive behaviours, losing their accommodation and falling into a cycle of homelessness. 
Examples of complex support needs might include:  

SHINE Project   
The Shine Project is a complex needs project which aims to ensure young 
people who have complex needs receive equal access to services. 

Chaplaincy

“Compassion asks us to go where it hurts, 
to enter into the places of pain, to share 
in brokenness, fear, confusion, and 
anguish. Compassion challenges us to cry 
out with those in misery, to mourn with 
those who are lonely, to weep with those 
in tears. Compassion requires us to be 
weak with the weak, vulnerable with the 
vulnerable, and powerless with the 
powerless. Compassion means full 
immersion in the condition of being 
human.” ~ Henri Nouwen  
 
Grace has been our Chaplain here at YMCA 
Burton since 2017. Here she writes about 
what it means to be a chaplain:  
 
What is Chaplaincy I ask myself? Is it just 
visiting, meeting, listening, talking, praying, 
going for walks, laughing, crying or making 
cups of tea and having cakes? Or is there 
more to it? This realisation hit me that we 
are visitors to those we support. We are 
there with them for just a short space of 

time in their life when they are broken, 
lonely, fearful, helpless, sad, joyful or happy.   
What a privilege it is, to walk alongside our 
clients, volunteers and residents.  As we 
journey together we learn, we grow and 
marvel at Gods goodness and the beauty  
of life.  Sometimes this journey leads us to 
valleys, sometimes to mountain tops and 
sometimes makes us stand on even 
ground.  There are sacred moments of joy 
and delight when trust develops and 
respect blooms.  Each life has a story, each 
story has a beginning and each story has 
an ending, sometimes a sad one.  But as 
the wonder unfolds, some of these precious 
lives are fully restored too, they then 
flourish and thrive.   
 
Chaplaincy is a marvellous multi-faced 
wonder which keeps growing, evolving, 
shaping and changing driven by the force  
of compassion and love, best exemplified 
by the life of Christ. 
 

Our chaplain Grace 

Amelia moved into YMCA Burton due to police 
involvement at the family home. It was 
recognised straight away that Amelia needed 
additional support through the Shine Project as 
she was struggling with her mental health, self-
harm, suicidal ideation, misusing alcohol and 
drugs and had made previous suicide attempts.  
 
Amelia was in sixth form at school but was not 
attending and was in discussion with school 
whether to leave and look at alternative 
education through college due to her poor 
attendance and falling behind with course work.  
 
During the first few months at YMCA Burton 
Amelia continued to struggle with her mental 
health, misusing drugs, excessively drinking 
alcohol, not attending sixth form and was 
leading a chaotic lifestyle. Amelia was referred 
to several local agencies including: SARAC for 

sexual abuse support, t3stars for substance and 
alcohol misuse and support for their mental 
health through Horninglow Clinic.  
 
Louise worked with Amelia by looking at what 
her triggers were, healthy and unhealthy coping 
strategies, distraction and grounding 
techniques. They looked at improving Amelia’s 
routine and structure. Together with the help of 
Shine and the outside agencies, Amelia was able 
to reduce her alcohol intake, stopped misusing 
drugs and became more engaged in her 
education, which, eventually led her to achieve 
distinctions for her coursework.  
 
With these noticeable lifestyle changes, Amelia 
was able to move in with her father and still 
keeps in touch with Louise, its nice to hear how 
well she’s doing. 
 

Shine Case study

The Shine project has been funded by Society of  
the Holy Child Jesus and the Duchy of Lancaster 



Youth Participation Officer 
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Stacey is our Youth Participation Officer and works with our residents 
who are aged 18 to 25 years old. Stacey’s role is to curate activities 
and experiences which help our residents improve their self-
confidence, self-esteem and social skills.  
 
Through active participation, young people play a role in their own development and learn 
new skills and make friends.  
 
Regular activities include chill sessions, art therapy, board game days, gym visits, cookery 
lessons and the DVD library run on a weekly basis alongside one-offs such as music 
lessons, seaside trips, outdoor activity weekends and visits to historical places.  
 
Stacey works very closely with our housing team where her skills are complimented with 
that of our front line key-working skills.       
 
Our participation officer is funded by The Balcombe Trust and Consolidated Charities of 
Burton.

Stacey, our youth participation officer 

80% of youth 
participants said  
the activities made  
a positive difference  
to their levels of 
confidence and  
self-esteem 

58 active engagements 
from 18-25-year-old 
residents during 2021



YMCA England & Wales   
Originating in London, England in 1844, YMCA is now the oldest and largest 
youth charity in the world and helps over 80 million people in 120 different 
countries.  
 
YMCA is the largest voluntary provider of supported housing for young people in England and Wales 
with around 8,800 beds.  YMCAs also offer thousands of beds to vulnerable people in their time of need 
from winter night shelters for rough sleepers to women’s refuge rooms.  
 
YMCA Burton is part of the National Federation of 101 other YMCAs in England and Wales.  Our Charity 
was formed in 1887.  Each YMCA is autonomous in how it operates serving the local community in 
which it is located.  
 
We are privileged that Paul Laffey, our Chief Executive Officer has been appointed for a third term to 
serve on the Board of Trustees of YMCA England & Wales, ensuring the voice of our local community is 
heard at a National level.       

Ways to donate

As a Registered Charity and provider of vital support services, we need to 
raise more than £100,000 of unrestricted funding each year to sustain these 
services.  
 
If you would like to support the work, we do by donating, setting up regular monthly giving, 
considering leaving us a gift in your will or would like to collaborate with us as a corporate partner, 
we would love to hear from you. Please contact Paula on 07754 045869 or visit:  
 
 
 
 
 

www.burtonymca.org/donate 
 
You can also text donate using your mobile phone:  
 
 
 
 

 
Simply text the words  

YMCA Burton 10 to 70085 to donate £10  
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In 2019/20 315,413 people were declared 
homeless or threatened with homelessness in 
England and Wales.   
 
YMCA connects more than 20,000 young people 
each year with case workers and provides access 
to life skills, healthy living activities and budgeting 
sessions to help them live independently.  



SUPPORT & ADVICE ACCOMMODATION HEALTH & WELLBEING TRAINING & EDUCATIONFAMILY WORK

YMCA enables people to develop their full potential in mind, body and spirit. Inspired by, and 
faithful to, our Christian values, we create supportive, inclusive and energising communities, 
where people can truly belong, contribute and thrive.

Thank you! 
 
We would like to thank all our funders, supporters and members. 
 
Without the help and generosity of the many individuals, churches, schools,  
Rotary Clubs, charities, local businesses and networking groups we could not continue  
delivering our vital services to thousands of local people within our community.  
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